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Project Management

Duration: 90 minutes
Course Code: ONBS24

Course Description:

This course covers the basic principles of project management and covers some of the tools and
techniques you can employ to improve your project management skills.

Who Should Attend Project Management Training?

@ Project managers, team leaders and team members who need to know more about how to
go about managing a project; specifically the planning, resources and delivering on time
and on budget.

Course Contents:

Introducing Project Management

Terminology and Project Lifestyle

Identifying Needs, Aims and Objectives

Project Aims, Objectives and Initiation

GANTT Charts, Budgets, Risks and Issues
Monitoring Change, Stakeholders & Termination
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Related Courses:

@ Leadership Skills | Code: ONBS21

Give us a call if you wish to purchase this course: 0114 281 3350
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