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Course Description:

A leader doesn't necessarily have to be a ‘manager’, but it’s difficult to see how a manager could
be truly effective without having at least some leadership skills. This course will introduce you to
some of the import techniques and theories that can help you to improve your leadership skills and
be more effective in your role.

Who Should Attend Leadership Skills Training?

@ The Leadership programme aims to give practising and potential first line managers the
foundation for their formal management development.

Course Contents:

Leadership and Management

Leadership Theories

Team Development and Leadership
Individuals Within teams

Communicating One-to-One with Individuals
Moving Forward Together
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Related Courses:

© Time Management | Code: ONBS23

Give us a call if you wish to purchase this course: 0114 281 3350

www.pringlepcs.co.uk Sales: +44 (0)114 2813350 | Support: +44 (0)114 2813351

E-Mail: onlinetraining@pringlepcs.co.uk Page:1-1



